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Introduction  
John Sisk & Son (Holdings) Limited is committed to leading on and promoting responsible procurement in our business and are focused on maintaining a sustainable business that is both profitable and continues to uphold our core company values of Care, Integrity, and Excellence. 
We recognise and accept our actions can have consequences on others and will strive to ensure that decisions taken regarding the procurement and engagement of any organisations, individuals, goods, or services are governed by integrating environmental, legal, social, and economic considerations into all stages of the procurement process. 
We recognise and value the contribution our supply chain makes to the success of our projects and our business and understand that we need to work with our supply chain to achieve the ambitions which we have set for ourselves.
This guidance supports the objectives set out in our 2030 sustainability roadmap, to make a positive difference to the people, customers, clients, communities, and environments we impact and influence, and is aligned to the international standard for sustainable procurement (ISO20400).
This guidance provides specific information on our responsible procurement requirements and expectations for our Supply Chain, including specific expectations for materials sourced from high-risk areas of origin. 
[bookmark: _Toc87366438][bookmark: _Toc105511300][bookmark: _Toc115095768]Aims and Objectives 
To leverage our partners collective efforts to ensure Sisk meet and achieve the sustainability objectives set out in our 2030 Sustainability Roadmap. Robust, effective, and responsible procurement can positively influence and contribute across all 5 themes of our roadmap as shown in the diagram below.
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[bookmark: _Toc115095769]Definitions and Abbreviations
	Abbreviations/Term 
	Meaning/Definition 

	SUP - Single Use Plastic 
	Plastics that are intended to be used only once before they are thrown away or recycled

	BES6001
	Responsible sourcing of construction products

	BS8902
	Responsible sourcing sector certification schemes for construction products

	ISO20400
	International standard for sustainable procurement

	FSC
	Forest stewardship council

	PEFC
	Programme for the endorsement of forest certification

	CoC
	Chain of Custody

	ILO
	International labour organisation

	CARES
	UK certification authority for reinforcing steels  

	SBTI 
	Science based target initiatives 

	VOC
	Volatile organic compounds

	EPD
	Environmental product declarations

	HVO
	Hydrotreated vegetable oil

	BIM
	Building Information Modelling

	SME
	Small or Medium sized enterprises

	Social Enterprise 
	Business that works primarily to improve the lives of people 

	Micro Business 
	A business that operates with less than 10 people 

	VCSE
	Voluntary, Charity or Social Enterprises

	GWP 
	Global warming potential 

	VOC 
	Volatile organic compound 

	LED 
	Light emitting diode 


[bookmark: _Toc115095770][bookmark: _Toc105511302]Supply Chain Partner Requirements 
The table below details the responsible procurement requirements for our supply chain partners, with mandatory requirements which must be complied with by all relevant parties, and those requirements which are encouraged, where we will procure with a preference for these requirements when all other aspects of delivery are equal.
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[bookmark: _Toc115095771]High Risk Areas of Origin 
The below section details requirements for suppliers who are providing products or materials that are sourced from high-risk areas of origin. 
High risk areas of origin are defined as countries or regions with a score of 49 or lower in the Transparency International’s Corruption Perception Index. Sisk expects suppliers to demonstrate responsible stewardship of their supply chain, even more so where products and materials are being procured from these defined high-risk areas of origin. This can be demonstrated through membership of, and active participation in certification schemes such as, but not limited to the Ethical Trading Initiative (ETI) or the TFT Responsible Stone Program. 
Where products and materials are being procured from high-risk areas of origin, Sisk will need to understand more about the steps being taken to ensure that modern slavery and labour exploitation does not occur. You may be asked to provide Sisk with additional information (such as but not limited to the following): 
· Percentage of the materials you are supplying (by value) that are sourced, manufactured, or supplied to Sisk from your organisation from an identified high-risk area of origin  
· Evidence that regular supply chain audits are conducted (at least annually) either directly by your organisation or through third party auditors. This information should include:
· Labour standards in your supply chain operating in high-risk areas of origin 
· Evidence of audits that have been undertaken, in the form of an audit extract or declaration  
· Evidence of actions taken to address issues highlighted during the audit 
· A copy of the template audit detailing the areas covered
[bookmark: _Toc115095772]Governance
To verify compliance with the responsible procurement requirements set out in this guidance, Sisk reserve the right to audit our supply chain partners. In this instance, you will be required to provide the relevant documentary evidence as requested by Sisk. The details of these requirements will be communicated by Sisk at pre-appointment and by provision of this guidance document in tender documents.
Where instances of non-compliance to the requirements are identified, a non-conformance report (NCR) will be raised by Sisk to the supply chain partner in question for appropriate action.

[bookmark: _Toc115095773]Key Performance Indicators (KPI’s)
The Responsible Procurement performance of our strategic supply chain partners will be tracked and measured against a standard suite of Key Performance Indicators which are in line with the targets set out in our 2030 Sustainability Roadmap. These KPI’s include but are not necessarily limited to the metrics below.

	Area 
	Unit 
	Target 

	Sustainable timber 
	% Sourced 
	100%

	Concrete – transition to net zero concrete  
	% Sourced  
	30% by 2025
50% by 2030
100% by 2050

	Reinforcement – transition to net zero steel 
	% Sourced 
	50% by 2030
100% by 2050

	HVO Fuel (hydrotreated vegetable oil) 
	% Sourced 
	100% 

	Engagement with Social enterprises 
	% Spend 
	20% increase year on year 





Grievance Procedure
Sisk are committed to conducting our business with honesty and integrity and have a Speak Up Policy (ref POL-LG-004) in place that covers all employees, consultants, contractors, and agency workers.  A copy of the policy can be provided upon request. 
Should there be a circumstance where you would like to raise any concerns anonymously there is a Speak Up hotline run by Navex Global/Ethics on the following numbers: -  
· Ireland +353 1800 851 140 
· United Kingdom & Northern Ireland +44 0808 1965 702 
· Netherlands +31 0800 0235041 
· Sweden +46 020 88 16 05 
Alternatively via e-mail siskmobile@ethicspoint.com or via a secure website at https://secure.ethicspoint.eu/domain/media/en/gui/106425/index.html
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Responsible Procurement Guidance - summary of supply chain partner requirements 


Mandatory – Must be complied with by all relevant parties.
Encouraged – We will procure with a preference for these requirements when all other  aspects of delivery are equal.


Supply chain partner requirements description  Sisk ref (if applicable) Mandatory Desirable 


Enhancing Communities To comply with the requirements of Sisk "Working with our Supply Chain - A Guide for our Supply Chain" & "Working with our Supply Chain - A Guide for our material, equipment and non-operated plant suppliers.
GD-OHS-2900-01 
GD-OHS-2900-05





To engage and work with SME's, Social Enterprises, Micro businesses, VCSE's Suppliers from under-represented groups.  Evidencing the social value offering and community engagement to Sisk when requested.



Evidence supply chain transparency, ensuring all supply chain members are identified, using locally sourced materials and products where feasible. 


Generate employment and development opportunities (either directly and/or through supply chain) for the next generation of construction workers by investing in apprenticeships, promoting the provision of 
training, skills development, and creating opportunities for local people and hard to reach groups (including but not limited to homeless, ex-offenders etc).





To ensure appropriate provision and consideration is made beyond legislative requirements to benefit the health, safety and wellbeing of all stakeholders including the natural environment.



Leading on Responsible Business Practices To comply with the requirements of the Modern Slavery Act 2015, the Irish Criminal Law (Human Trafficking Act) and the Sisk Modern Slavery and Human Trafficking Policy and procure labour, materials, products 
and services only from organisations demonstrating and implementing zero tolerance to bribery and corruption. POL-LG-005





To comply with local employment legislation and all applicable ILO to ensure all materials and labour sourced are of legal origin and / or legally compliant. 
To comply with the requirements of Sisk Sustainability compliance booklet. GD-SUS-0900-01 


Prioritising suppliers who procure using credible and recognised responsible sourcing and certification schemes that have been verified by a third party (examples include but are not limited to BES6001 or BS8902).



Ensure that all reinforcement bar is Cares approved and obtained from suppliers that have a valid certificate of approval. 
To be and / or prioritise those suppliers who are active members of the Supply Chain Sustainability School. 
Ensure that all timbers (fixed or temporary) including packaging supplied to Sisk projects is FSC/PEFC certified and evidence of the CoC, delivery documentation and subsequent invoices with the certificate number 
must be provided to Sisk. Where possible avoid the use of tropical timbers and timbers containing formaldehyde.       





To maximise recycling and re-use of materials where possible and seeking to mimimise reliance on use of virgin materials. 
Pay businesses on time and within the terms agreed at the outset of the contract. 


Caring for the Environment To provide evidence of a waste reduction plan and ensure that materials and packaging supplied considers the elimination of any SUP's in line with Sisk 2030 Sustainability Roadmap objective.   
Sisk 2030 sustainability 
roadmap





To procure materials, products and services with the greatest circular economy benefits and that contribute to minimising the impact of carbon, waste, energy and water consumption and also prioritise suppliers 
that offer take back and collection services for materials and associated packaging.





To promote innovative design solutions that align with our Zero Avoidable Waste principles in line with Sisk 2030 Sustainability Roadmap objective.  
Sisk 2030 sustainability 
roadmap





To provide recycled aggregates where feasible and ensure they comply with the relevant Duty of Care or Quality Protocol requirements.  Evidence of this must be issued to Sisk.  



To ensure any paints, finishes or sealants supplied to Sisk do not contain lead. 


Support Sisk in achieving the maximum diversion from landfill for all waste materials. Ensuring that all waste generated is disposed of at a licenced facility by a registered waste carrier/collector, and the required 
waste transfer documentation is provided to Sisk.





To ensure that water saving devices and solutions are considered and technological solutions deployed to reduce potable water demand. 


Tackling Climate Change & Air Pollution To be actively measuring and monitoring your carbon footprint, and where possible with targets aligned to the SBTi. 


Promote materials with reduced environmental impacts and provide declarations on the embodied impacts of products by reference to EPDs, providing Sisk with all the relevant documentation.



Use low carbon and where possible zero carbon fuels on all Sisk projects such as HVO. Ensure fuels are purchased from reputable suppliers with supply chain traceability of feedstocks, with ISCC and RFAS certified 
fuels which meet the diesel standards: EN 15940, EN 590 and ASTM D975. Where possible avoid the use of palm oil in the composition of the feedstock. Evidence must be povided to Sisk.  





Where applicable, supply Insulation that has a GWP rating of 5 or less for their manufacture and installation, less than 8 if aerosol is used. Insulation should have zero ozone depleting potential. 



Use low or zero-VOC paints where technically feasible and give preference to products, systems and materials where treatments are applied "off-site" . 


To promote innovative solutions to reduce energy consumption (examples but not limited to LED's, solar powered, battery powered, hybrid technology). 
Engines must comply with European Emission Standards and any relevant local Non-Road Mobile Machinery (NRMM) Emission stage requirements. 
Encourage the use of electric vehicles for deliveries and where possible ensure no return empty journeys from Sisk premises. 


Embracing Innovation & Digital Technology To collaborate with Sisk on best practice, shared learning, new products, value engineering, innovation and digital platform/technology opportunities.



Sustainability strategy themes and building blocks, to support Sisk achieve our ambitions 
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